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. REIMAGINE AND ACTIVATE FOR GROWTH

Strengthen & Re-Center Your Company's Core

From athletes to everyday life, having
a strong "core" is critical to thrive.

Leadership Building and integrating a solid
“company core” is also pivotal for
startup and scaleup success.

Team
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Company Core Strength

We will work with your leadership team

Leadership
30

to assess gaps or misalignment, and
then can provide coaching to simplify

Overall Strategy

and focus on the highest potential 7
areas, to strengthen and re-center the
four critical elements, which form your

Operations Team

company's core. P ————
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“Company Core” Strength Assessment

PROPEL YOUR BUSINESS WITH A BALANCED & INTEGRATED “COMPANY CORE"

Similar in how maintaining a balanced diet is important for one’s health, building a healthy
and successful business requires the discipline and intent to mold your unique blend of
foundational leadership, strategy, team, and operations to unlock a new gear for growth.

If you're on a startup journey, or expanding into a new market or product line, or just feel
it's time to get a check-up and retune to get the magic back, this “Company Core”
Assessment can help pinpoint the highest impact areas to focus. It combines self reflection
against a reference signature of critical characteristics at the core of successful businesses.

LEADERSHIP STRATEGY
purpose & vision, culture, direction clarity, customer / market need, sizable opportunity,
decision making, storytelling, entrepreneurial competitive position, product-market-fit,
behaviors, emotional intelligence, navigating profitable business model, differentiation,
change, partnering, getting results actionable strategy, GTM plan, validation

TEAM OPERATIONS

complimentary strengths, industry expertise, Goal clarity & metrics, resource management,
trust, collaboration, problem solving, cohesive customer traction, effective and right sized
team dynamics, innovative, culture aligned, processes, stage-gate planning from MVP to
resilience in ambiguity & change scale, profitable growth, risk management

HOW IT WORKS

Each participant (up to 8) will be provided a link to complete the Assessment, which takes less
than 15 minutes to complete. It consists of 40 questions on a five point Likert rating scale that
align with the “company core” elements, and then 5 open-ended questions for more context
and insight into the unique opportunities and challenges of your business. Participant
responses will be anonymous, and only aggregated responses will be shared.

Once everyone completes the on-line Assessment, a composite summary document will be
developed, discussed, and shared with you that is unique to your business or organization
that identifies 1) the overall strength signature of your “company core”, 2) the top areas of
strength, 3) the lowest scoring or weakest areas, and 4) a summary recommendation that
highlights 3 priority areas to focus on for greatest impact, and considerations to explore
further potential deep dives or coaching.

IF YOU'RE READY TO GET TO WORK ON YOUR “COMPANY CORE",
REACH OUT TO ANNMARIE@BRICOLAGROW.COM TO BOOK AN ASSESSMENT

Copyright © 2024 Bricolagrow LLC



