PROPEL YOUR TEAM & BUSINESS
FROM IDEA TO IMPACT

YOU ARE NOT TESLA. OR UBER. OR SPOTIFY. (YET.)

i Your team’s not hamstrung by thick-bound policy manuals and sluggish
a 9 O corporate structures. They’re the rockstars you hired to outsmart the ‘giants’

and forge paths where there are none.

l | S h e re But when your company is still agile and sprinting every day to change

something for the better, it’s easy — oh, so easy — for the noise you make in
) the world to become noise inside your company. For early stage startups,
\/\/O n t 9 et you need people to take initiative, wear many hats, and row together, all in
deep alignment with your vision. As you are being pulled in many directions,

anchoring your most important priorities and aligning strategy in a continually

)]
' I S t | | e re changing market, is key to realizing your ultimate goal.

Some leaders find flow on their own. Most team members won’t.

— MARSHALL GOLDSMITH
If you’re ready to re-anchor your team’s vision, align + catalyze your strategy,

fine-tune an inspirational culture, and sharpen focus on only what matters, a

trusted coach may be the key.

Because leading isn’t about shouldering all of the burden — it’s about getting
BRICOLAGROW LLC | people to care enough that they bring their full selves to work...even when

bric o largrov . |ﬂtb’\@ no one’s looking over their shoulder.




Our coaching makes complex things—like humans and business—simple(r):

GAP > GENERATE

IDENTIFY BUILD EXPAND
GAPS CAPABILITES IMPACT

We assess disconnect for you We help you quickly define We partner with you to

or your team, in the realm of problems, identify solutions, solidify and integrate new skills,
your strategic, operational, and take action. We also help mindsets, and behaviors and

storytelling, and interpersonal you discern and decide when a embed these into the organization.
skills. We define a coaching pivot is necessary and how to You emerge more confident
plan that supports personal, bring everyone along smoothly, shaping your company’s culture,
leadership, and team growth. resulting in clear goals and an making tough calls, implementing

aligned team. business strategy, and

maximizing profitability.

' You are the figurehead, the compass, and the heart of your
L e a | n g a company. Which also usually means, you’re the most visible to
your investors, your team, and your customers. What’s necessary
is your own clarity, ability to provide the stability that your growing

S t a rt l | D | S team needs, as well as the confidence to use your runway well

and make the impact you seek.

3 test of NO ONE PERSON IS
. SUPPOSED TO CARRY IT ALL
reedom &

But when you’re in charge, it’s tough to know where to turn when
f‘ (]
_O rt | t l | e you that freedom, which allows you to be resilient and innovative
in the face of pressure. People notice that. They trust you more.

And then they feel safe to follow suit.
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PRESENT MORE THAN JUST YOUR STORY

From the name of your brand down to the fonts you use on your logo immediately defines who you are to the outside world.
Your brand is the essence of who you are. It affects everything from the talent you attract to whether your consumers can trust
and value the product you’ve poured genius and resources into. Done well, people are immediately attracted to and easily

understand what you offer, so selling takes little effort.

Prioritizing your brand identity, logo, a simple website, or a presentation deck for pitching your business to funders, will help
elevate your brand immediately, and help you and your team take pride in your accomplishments as you deliver on your mission.

ALIGNING YOUR PEOPLE MIGHT BE A QUESTION OF CLARITY

Your Mission, Values & Purpose (MVP) help you align, attract, and develop the people who will help you grow your company.
Amplify your impact by getting grounded and clear on your shared purpose, your vision for getting there, and the values that
reflect as well as inform the culture you’re building. Clarity up front means that downstream, you’ll be on track and tell stories
that resonate in your team, your industry, and your market.

Our MVP workshop brings you and your team together to name what’s important, identify the values that connect you all and
inform your work. As you grow the team and further develop your culture, you’ll want to revisit your MVP with your employees
each time you sense the culture veering off into a new direction.

BRAN
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ANYTHING IS POSSIBLE IN ||| .
A STARTUP WE HELP MAKE VR Seas-
WHAT MATTERS, HAPPEN. AR | &

START A CONVERSATION
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“Intune truly saw us for who we
are & created a brand distinction to

launch our growth & success.”

HALIM DUNSKY, CEQ, AGILE PANACHE

PROGRAM PRICING

START UP FOUNDER PACKAGE ... ... o $15,000

Business Strategy Coaching: Strategic clarification on your next 3 months of identifying gaps, building capabilities, and expanding
your business impact as a leader

Branding Logo Identity: Logo design, business card, and branding guidelines
Storytelling for Success Deck: 10 slide presentation with Integrated Strategy Story + Messaging

START UP TEAM PACKAGE . ... ..o, $25,000

Business Strategy Coaching: Strategic clarification on your next 3 months of identifying gaps, building capabilities, and expanding
your business impact as an aligned, operationally functioning team

Branding Logo Identity: Logo design, business card, and branding guidelines

Storytelling for Success Deck: 10 slide presentation with Integrated Strategy Story + Messaging

ADD ONS

MVP - Interactive WoOrKShOP: ... $4500
Align your team on their Mission, Values & Purpose in this 3 hour session that is graphically recorded

DS O $3000
Includes 5 page integrated branded website

BUSINESS ACCRIOIa O $950/mo

2 seats/team; weekly sessions; digital membership with resources, recordings, and community

TYPICAL ENGAGEMENT

Length of project is usually around 6-8 weeks with weekly meetings, intake and actions

LEADING COMPANIES WHO’VE TRUSTED US

We’ve partnered with some of the world’s most innovative companies
to help their teams become highly energized and invested in their mission:

SOFTWARE BIOTECH REAL ESTATE TO EDUCATION

47 PIVOT BIO senTiBio @ PROVIVI kW & cbem CTSO'

KELLERWILLIAMS
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